RESEARCH PLAN (max 12 pages, including references, tables and figures)
All text in Italics is for instructions only and should be deleted once your research plan is complete

A. Project Title 
Include the long title, and suggest a short title of up to 60 characters
B. Proposal Summary 
Briefly explain the project goal and value, and why NPRB funds should be used, in language understandable by individuals not familiar with the specific subject area, such as Congress and the public. The 250-word summary from the Proposal Summary Page would suffice.
C. Project Responsiveness to NPRB Research Priorities or Identified Project Needs 
Identify the specific research priority identified in this year’s RFP to which you are responding and describe how your proposal addresses this priority.  Note that the priority discussed here must match the one selected during the online submission process.  In this section you may describe and identify up to three secondary research priorities also addressed by your proposed research to show its broader applicability, but note that your proposal will only be considered and competed for funding under the primary research priority.
D. Soundness of Project Design and Conceptual Approach  
State what the project will accomplish and why it is important.  Demonstrate an understanding of the problem being addressed, the present state of knowledge in the field, the project’s relation to previous work and work in progress by the principal/co-investigator(s), and the measurable benefits which will result from the proposed research.  If this project builds on a project previously funded by NPRB, describe your progress to date and the objective of the next funding period.  Describe the conceptual or statistical model underlying your experimental work.  Present a clear list of hypotheses and a list of project objectives.  Describe the experimental design (and associated power analysis) and the analytical approach, including assumptions required, sample size, other relevant information needed to determine the utility and technical feasibility of accomplishing your research, and the expected outcome.
E. Education and Outreach

Describe in detail the education and outreach component of this project.  Principal/co- investigators are required to develop a plan and materials for communicating their research results to non-scientific audiences.  Proposals must include a minimum of $2,000 for such activities in the proposal budget and give a detailed breakdown of how the money will be spent in the Budget Narrative. Education and outreach activities should target as many of the audiences identified in the North Pacific Research Board Science Plan (2005) as possible, or at least one other audience besides marine researchers. NPRB reserves the option of pooling education and outreach funds from funded projects, where appropriate, to achieve the broadest impact in communicating about research, working closely with the principal investigators.  Please note that NPRB does not consider scientific posters or oral scientific presentations at scientific conferences as education and outreach activities. For more ideas, please refer to Education and Public Outreach: A Guide for Scientists (see http://www.nprb.org/education/outreach.html), or contact the Alaska Center for Ocean Sciences Education Excellence (www.coseealaska.net) for ideas and links to experts in science communication and marine education.
A. Timeline and Milestones  
Applicants must demonstrate they can achieve an outcome and product within the requested award period, including data analysis and submission, metadata and data submission, and timely completion of final reports.  In planning the duration and timeline of your project, do not assume that a no cost extension will be granted.  Provide a clear table, organized by semi-annual reporting period, detailing your timelines and associated measurable milestones (accomplishments and deliverables) that will be used to track and evaluate your project performance through the entire award period.  You may additionally describe the product or result that may be used to measure your success (e.g., report, published paper, management implementation) and how you plan to disseminate the research results.

B. Project Management  
Describe the organization and management of the project and the experience and qualifications of the principal and co-investigator(s). Demonstrate how they will coordinate and collaborate with other projects, and leverage their proposals with support from other sources.  Applicants must seek to avoid duplication of other research efforts.  If there is more than one investigator involved, the applicant must clearly identify which one will be responsible for the overall work (the designated principal investigator) as well as the specific responsibilities of each PI/co-PI involved in the project.  Also indicate whether there is only one binding contract envisioned, or separate ones for each co-investigator.  Principal and co-investigators are those that accept responsibility to ensure that the grant is properly administered and completed.  Collaborators obligate themselves to work with a project and complete specific tasks, but are not responsible overall for successful completion of the project.
If applicable, permits that may be required as part of the project should be documented in this program management section and, if available, permit applications or granted permit numbers should be provided.  Permitting requirements are the responsibility of the applicants and the NPRB will not financially support the permit application process.

Also in this section, list the number of graduate students you intend to make part of your project.  Include the level (M.Sc., Ph.D.), duration, and level of support they would receive.  Also list whether you intend to have none.  Whether or not you are planning to have students or post-docs on your project, while strongly encouraged, will not affect the evaluation of your proposal and is intended for informational purposes only.

C. Figures and Tables

Figures and Tables are part of the 12-page limit and should be embedded in the text of the research plan.

D. References

References are part of the 12-page limit.  Avoid using long strings of references for the same statements.  List all references used in the Research Plan in a format appropriate for a major journal such as Fisheries Oceanography, Transactions of the American Fisheries Society, ICES Journal of Marine Science, etc.
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